D R A F T #3 

3-15-16

Based on 3-1-16 AS draft

Whereas both the Academic Senate and the Associated Students of Gavilan College (ASGC) on behalf of a majority of the faculty and the students supported the creation of a College Hour for the purpose of enabling collegiality and professional development;

Whereas College Hour began operating in the Spring Semester 2014 in its Tuesday and Thursday instructional slot from 12:50 to 1:50, and college staff and students were surveyed separately on their use of College Hour in the Spring Semester 2015;

Whereas the Academic Senate has reviewed the results of the survey on College Hour given to college staff and is aware of the general results of the separate survey done by the ASGC;

Whereas the Academic Senate continues to support College Hour and believes that concrete measures and strategies are needed on a college-wide basis to ensure that it remains a viable institutional option; 

Resolved, the Academic Senate requests that the administration of Gavilan College implement the suggestions below in order to strengthen the College Hour initiative and provide the needed support to faculty, students, and staff in order to optimize participation and success: 
1)
Establish an institutionally supported College Hour Steering Committee to be co-chaired by an administration representative and one from the ASGC; general membership for this steering committee will consist of pertinent constituent groups including the Academic Senate;

2)
The responsibilities for the College Hour Steering Committee will include the following:

· Explicitly state College Hour objectives, practicality and expected outcomes so that College Hour can be effectively and fairly evaluated against those objectives and outcomes;

· Create a calendar of College Hour activities and make them easily accessible and displayed prominently throughout the campus and on the 
Gavilan College homepage;
· Work closely with the Professional Development liaison and the Faculty Mentorship Liaison to ensure that College Hour activities are centrally managed, distributed throughout the academic year and are optimized to engage full-time and part time faculty, students, and staff;

· Collect and analyze data to make recommendations regarding the status of the College Hour.  Recommendations will be presented to the Academic Senate, Associated Students of Gavilan College and the President’s Council during the spring semester.

· Monitor the number of College Hour course exemptions and make recommendations to departments on ways to avoid offering courses during College Hour.
· Work closely with the Academic Senate to have its programs and departments create and sponsor College Hour activities throughout the academic year; work closely with the Associated Students of Gavilan College to encourage full student participation.
Resolved, the Academic Senate urges the Gavilan College administration and its Board of Trustees to recognize that College Hour is currently an institutional initiative that needs institutional support in the form of a steering committee as described above.

Resolved, the Academic Senate requests that any proposed changes to College Hour should come as a data-driven recommendation from the College Hour Steering. 
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